GOVERNING PRINCIPLES
ATHLETIC COOPERATIVE
BETWEEN:

Avon Community Unit School District No. 176; Avon, Illinois

AND

Bushnell-Prairie City Unit School District No. 170; Bushnell, Illinois

I.  Purpose

            The purpose of the athletic cooperative is to see that programs that are operated as one unit for the benefit of children in the Avon and Bushnell-Prairie City districts respectively.     

II. Administrative Agents


A. Responsibilities



1. Hires coaches for the designated program

a. . Every effort will be made to have a representative from each district on the coaching staff

b. The number of coaches hired will determined by the number of student participants using a ratio of approx 1:15

c. The salary for coaches is determined by the salary schedule of the administrative agent



2. Scheduling practices and games



3. Hiring and payment of officials



4. Ordering and purchase of necessary equipment for the given sport

a. financial protocols and details is outlined in the cooperative agreement 



b. uniforms will be purchased on a four year rotation




c. replacement costs will be included in the annual program budgets



5. Outline and bill for the program

a.  Billing will be determined by calculating the total cost of the program and billing by the number of participants from a member district.




b. Cost of the program excludes transportation

c. The athletic director of the administrative agent will prepare a reasonable budget to be approved by the agent’s superintendent




d. Gate receipts, less cost of event management, will be maintained

6. Transportation costs to convey participants to a practice site will be assumed by the participants’ district

7.  The athletic director of the administrative agent will keep insurance statements on file.

V. Cooperative Athletic Policy


A. Both Districts agree to abide by the commonly developed athletic policy manual.
B. The common athletic policy shall be reviewed by a cooperative committee and returned to the respective school boards for approval annually.

1. The athletic policy review meeting shall take place in the spring of each school year.



2. The cooperative committee shall consist of the District athletic directors, HS 




principals, MS principals, and two head coaches—one from each administrative 



agent.
VI. Games and Practice


A. Games and practices will take place at a site determined of the administrative agent

VII. Insurance

A.  Liability insurance for all students utilizing transportation shall be the transporting school’s responsibility


B.  Premium liability shall be held by the district in which the activity is taking place


C. Medical insurance will be required by all participants

1. Insurance statements must be on file showing that each participant is either covered by insurance made available by the school or insurance through the home.

2. Parents will be required to sign insurance waivers if they do not choose school insurance

3. The athletic director of the administrative agent will keep insurance statements on file.



4. No athlete may practice or participate until insurance coverage is documented

VIII. Governing Board


A. Committee Members



Two Board members from each District, HS Principals, Athletic Directors, MS principals 

and the Superintendents (as ex officio members)


B. Meeting Times



1. The Governing Board will meet at least quarterly during the first year of the full 



cooperative



2. Times and dates  will be determined by the Board

