Transportation & Building Committee
Meeting Minutes

6-15-11

Present

: Frank Craver, Brian Friedrich, JC Staggs, Dan Oakley

Items of discussion:

Concerns regarding bus 4. Should we continue to repair it or get a newer model? Need service
records, mileage, and estimated costs for current repairs needed.
Update to elementary roof progress. Work is progressing steadily and the east wing is done.
Concerns were expressed over the debris left under the EPDM membrane that could eventually
cut holes in the layer, as well as a missing 1” layer along the flashing above the Pre-Kindergarten
room. These concerns were expressed to the contractor by the architect.
Repairs to the white van’s driver side door will be completed by Tony’s in Abingdon this
summer. Cost is right at our insurance deductible.
We will probably need to hire another driver for next school year, although we don’t have a full
or regular route for that person to run. We are short when we hit the busier parts of the school
year.
Concerns about the newer John Deere mower. Should we be talking about something intended
to mow at a faster pace?
Future projects
0 Elementary restrooms — fixtures need to be replaced — looking at starting that as a two-
year project
0 Elementary front parking lot — need to look at it to determine whether patching is OK or
whether it needs to be seal coated



