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RCDT Number 220291760262003

District Name IAVON CUSD 176 School Name IAVON GRADE SCHOOL
Superintendent Dan Oakley Principal ALICE KING

District Address 320 E WOOD ST School Address 320 E WOODS
City/State/Zip AVON,IL,61415 9448 City/State/Zip IAVON,IL,61415

District Telephone#  [3094653708 Extn:0 School Telephone#  |3094653851 Extn:0
District Email doakley@avonschools.us School Email aking@avonschools.us

Is this plan for a Title | School? True

The School Report data indicates that we continue to make progressin the areas of reading and math,
although we had some dlight declines this year as compared to last year. Scienceis till our weakest area
that needs to be addressed. The data also indicates that our third grade students did not perform as well as
we would have liked. The strengths of our school are the ability to make immediate changes. The changes
could include interventions, curriculum, and additional teacher instruction.

In examining thereport card | did noticethat no fifth grade data wasincluded. Thismakesit
difficult to compare and contrast progress.

Due to our small population one or two students scores can greatly impact our data. Our poverty rate of
41.6% and a mobility rate of 12% are additional factors that effect our students. Our high attendance rate
seems to offset the aforementioned obstacles.

We will continue to keep our students academically engaged during school hours while providing
interventions, instruction and support. Our school also provides after-school academic support that cannot
be attained at home. We will continue to monitor absence and tardy rates.
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The 2008-2009 reading goals for Avon Elementary include utilizing a new reading program for grades
K-5. This program uses leveled readers to allow students to become successful readers. The student's level
is determined by assessment and AIMSWEB. This also allows teachersto put interventions in place to
help students "where they are" often and early. Referralsto Title will be made sooner than in the past.

The K-5 teachers are also using centers with various activities to increase reading skills. Students at

all grades will continue to read across the curriculum on adaily basis.
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K-5 math scores are currently stable. It isdifficult to compare the scores for grades 6, 7 and 8 as there
are no bar graphs for 2006-2007 on the report card.
We have instituted an after-school program for grades 2-8 to provide academic support for our students.

Objective] Title Deficiencies
Number Addressed

1 Increase reading scores in grades 3,4,6 and 7.

The following deficiencies [not objectives| have been identified from the most recent AYP Report
for your school.

No deficiencies have been identified from your most recent AYP Report.

Increase reading scores in grades 3,4,6 and 7.

Our scoresin reading for grades 3, 4, 6, and 7 are not at the minimum of 70%. They will al make AYP of
at least 70% in 2009 and increase that to 77.5% in 2010.

No deficiencies have been identified from your most recent AY P Report.

Objective 1 Title : Increase reading scores in grades 3,4,6 and 7.
Strategies and Activities

StartDate | EndDate TimeLine i Amount
Source

=Y

Leveled reading is used in grades 3 and 4 during regular

school hours. Progress is measured with AIMSWEB. 8/19/2008 | 5/21/2009 [During School|Local Funds| 200

2 [Student is grades 6 and 7 who appear on the ineligible list
in any subject will have to attend the after-school program, | 9/23/2008 | 5/21/2009 | After School Other 4500
as reading is across the curriculum.

Objective 1 Title : Increase reading scores in grades 3,4,6 and 7.

IRl 2l ME iz StartDate | EndDate TimeLine SI:)l:Jrr]ge Amount

=

[Teachers will attend workshops on guided/leveled reading

to increase their knowledge of these strategies. 8/19/2008 | 5/29/2008 |During School|Local Funds 650

2 [Teachers in junior high will begin interventions immediately
to increase reading skills at all levels and subjects. 8/19/2008 | 5/29/2008 |During School| Other 0
Students will be academically engaged.
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Objective 1 Title : Increase reading scores in grades 3,4,6 and 7.
Strategies and Activities

StartDate | EndDate TimeLine 0 Amount
Source

=

All families receive a monthly newsletter entitled
Home/School Connection. It contains hints and strategies 9/1/2008 | 5/1/2009 ([During School| Title | 300
on working at home with grade-school children.

2 |Parents sign a contract for the after-school program to

ensure the academic success of their student. 9/23/2008 | 5/22/2009 | After School Other 4500

Objective 1 Title : Increase reading scores in grades 3,4,6 and 7.

The classroom teachers and the principal will monitor the progress of the students. Grades 3 and 4 will
monitor the effectiveness of the strategies and activities through the use of AIMSWEB, which will
progress monitor aminimum of threetimesayear. ISAT and ITBS scoreswill be used by all the grades.
The junior high will monitor progress through the weekly list of those students who are receiving D's and
F's.

Success will be measured through increased scores on

Name Title

Alice King PreK-8 Principal

Each year during the parent/teacher conferences that are held at the end of the first quarter, the parents are
given acopy of the Illinois School Report Card.

Our school staff has reviewed our school data and test scores annually for anumber of years. With this
datain hand we have all of our certified staff assigned to ateam who in turn looks at our strengths and
weaknesses within that curricular area. Recommendations are then made to the entire staff and the
administration. Parents have given usinput on what they would like to see happen in order to improve our
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classrooms and scores. As aresult of al of the above, it was determined that we needed to change our old
basal reading series to something that would address the needs of all of our students, from those who were
struggling to our brightest. 1t was decided that we would use leveled readers, which we are beginning this
year. In addition to this, we wanted to address those students who were not completing work, not turning
work in, etc. Parents asked for an after-school program, as did the teachers. Thisis now in place.

Name Title

1 Alice King PreK-8 Principal
2 Sarah Brahmstedt teacher
3 [Tara DeWitt teacher
4 Saarah Shamblin teacher
5 Alica Ferry teacher
6 Alicia Rogers teacher
7 Nikki Sloan teacher
8 Naydeen Mahr teacher
9 Robyn Olson teacher
10 LouAnne Rhoads teacher
11 Mary VanMiddendorp teacher
12 Ryan Bunge teacher
13 Marty Hoffman teacher
14 Lynn Anderson teacher
15 Michelle Dunbar teacher
16 Bonnie Frakes parent
17 Norma Walsh parent
18 Marlene Abbott parent

The district does not currently have a peer review team but will develop one as needed.
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New teachers are paired with a more experienced teacher, preferably someone in or near their grade level.
We are such asmall district that we may only have one teacher at that specific grade level or subject,
which makes it difficult. The mentor helps the new teacher find what they need, helps them with the
on-line grading system, on-line eligibility, AIMSWEB system, district forms and protocols, etc. Since we
are small, the new teacher may also ask any staff member or the principal for assistance.

Thedistrict is providing services and resources for each year's building goals. The review of the budget
and technical assistance will be developed as needed.

Corrective Actions taken by adistrict for aTitle | school that failed to meet AdequateY early Progress for
afourth annual calculation (Corrective Action Status) should be aligned with the strategies and activities
of this plan. The district must take one or more of the following actions in such a school per NCLB,
Section 1116(b)(7)(C)(iv).

Restructuring Options (allowed in Illinois) selected by adistrict for a Title | school that failed to meet
Adequate Y early Progress for afifth annual calculation (Restructuring Status) should be aligned with the
strategies and activities of this plan. The district must take one or more of the following optionsin such a

We currently are not in need of services from ISBE or RESPROS.

Name Title
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DATE APPROVED by Local Board:11/12/2008 12:00:00 AM

A. ASSURANCES

1. Thedistrict has provided written notice in atimely manner about the improvement identification
to parents of each student enrolled in the school, in aformat and, to the extent practicable, in a
language that the parents can understand (NCLB, Section 1116(c)(6)).

2. Strategies and activities have been founded in scientifically based research as required by NCLB,
Section 1116(b)(3)(A)(i) and as defined in NCLB, Section 9101(37).

3. Technical assistance provided by the district serving the school is founded on scientifically based
research (NCLB, Section 1116(b)(4)(C)) as defined in NCLB, Section 9101(37).

4. The planincludes strategies and activities that support the implementation of the Illinois Learning
Standards and ensures alignment of curriculum, instruction, and assessments with the Illinois
Learning Standards.

5. The school will spend at least 10 percent of the funds made available under Section 1113 of
NCLB for the purpose of providing teachers and the principal high-quality professional
development. (Title | schools only.)

B.SUPERINTENDENT'SCERTIFICATION

By submitting the plan on behalf of the school the district superintendent certifiesto ISBE that all the
assurances and information provided in the plan are true and correct and that the improvement plan has
been duly approved by the local school board. By sending e-mail notification of the plan completion from
the Submit Your Plan page (Section IV-C) the plan shall be deemed to be executed by the superintendent
on behalf of the school.
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PART | - SECTIONS | and Il OF THE PLAN

ANALYSIS OF DATA

Have the areas of low achievement been clearly identified?

Does the SIP include analysis of report card data that sufficiently clarify the areas of
weakness?

Is it clear that the areas of weakness are broad or narrow and whether they affect many or
few students?

Does the analysis, along with other optional data, provide clear direction for the selection of
the objectives, strategies, and activities?

LOCAL ASSESSMENT DATA (OPTIONAL)

If included, is there evidence that the SIP team analyzed optional data to clarify the areas of
weakness?

Do these local assessment results add clarity to the state assessment data?

Does the analysis, along with the other data, provide clear direction for the selection of the
objectives, strategies, and activities?

OTHER DATA (OPTIONAL)

If included, has the SIP team analyzed other available data to clarify the areas of weakness in
order to target improvement strategies and activities?

Do the other data add clarity to the state assessment data?

Does the analysis, along with the other data, provide clear direction for the selection of the
objectives, strategies, and activities?

IDENTIFICATION OF KEY FACTORS

Have data or research been used to determine the key factors believed to cause low
performance?

Are the key factors within the district’s capacity to change or control?

CLARITY OF OBJECTIVES

Has the SIP team stated measurable objectives that clarify the present areas needed for
improvement for the two years of the plan?

Do the objectives address all areas of AYP deficiency?

ALIGNMENT OF STRATEGIES AND ACTIVITIES

Is there a clear relationship between the key factors believed to have caused low
achievement and the strategies and activities selected?

\Will the selected strategies and activities likely improve student learning and achievement?

Are the strategies and activities measurable?

Are the measures of progress for the strategies and activities clearly identified?

Are expectations for classroom behavior and practice related to the objectives clear?

Is professional development aligned with the strategies and activities for students?

Do the professional development strategies and activities directly address the factors that
caused the school to be identified in status or in special education non-compliance?

Do the parent involvement strategies clearly align with the strategies and activities? for
students?

Do these parent activities relate to the factors contributing to low achievement and will they
engage parents in sharing responsibility for student learning?

Are timelines reasonable and resources coordinated to achieve the objectives?

MONITORING
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Is it clear who will oversee progress of the objectives and take responsibility for ensuring
implementation of the plan?

\Will the collection of strategies and activities, along with the monitoring process, provide
sufficient direction for plan implementers?

PART | - COMMENTS

PART Il - SECTIONS Ill and IV OF THE PLAN

PARENT NOTIFICATI

ON

Does this plan describe how the school has provided written notice about the school’s
academic status identification to parents of each student in a format and, to the extent
practicable, in a language that parents can understand? <font color="red">(Title | Schools
Only)</font>

STAKEHOLDER INVOLVEMENT

Does the plan describe how stakeholders have been consulted?

Does the SIP team include a cross section of teachers, experts, parents, and other
stakeholders to develop a plan on behalf of students that will best effect necessary changes?

PEER REVIEW

Is the peer review process described and is there evidence that this plan has been subjected
to rigorous review to ensure that it will have “the greatest likelihood” of ensuring that all
groups will achieve AYP?

TEACHER MENTORING PROCESS

Is it clear how the school is ensuring that teachers are receiving the support needed for their
professional growth and to retain them in the profession?

DISTRICT RESPONS

IBILITES

Is it clear what support the district will provide to ensure the success of the plan?

If applicable, is it clear what corrective actions or restructuring options the district is taking
with this school?

STATE RESPONSIBILITES

Does the plan indicate what support outside providers have given in developing the plan and
what support, if any, is expected for its implementation?

SCHOOL SUPPORT TEAM

Have the names and titles of School Support Team members been listed in the plan? Does
the team appear to have the expertise to support this school in regards to the school
improvement plan?

APPROVAL DATE OF LOCAL BOARD

The plan indicates the approval date of this plan.

PART Il - COMMENT

S
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