Avon CUSD #176
Special Board of Education Meeting
April 20, 2011

The Avon Community Unit School District #176 Board of Education met April 20, 2011 in special session
to seat the new Board of Education and to elect officers, among other business items.

The Board recognized the newly elected members of the board: Frank Craver (incumbent), Barbara
Serven (incumbent), Jeremy Stutsman, and Diane Thompson (incumbent). The remaining Board of
Education members are: Brian Friedrich, JC Staggs, and April Tatham.

The Board elected officers for two-year terms. Officers are: President — Frank Craver; Vice-President —
Diane Thompson; Recording Secretary — Barbara Serven; Financial Secretary — Brian Friedrich; BPCA
Governing Board — Brian Friedrich and Frank Craver; and IASB Delegate — Brian Friedrich.

The Board set the 2™ Wednesday of each month as its regular meeting date, with exceptions as required
by law to meet certain deadlines and posting time frames. In addition, the Board adopted all policies,
procedures, protocols, guidelines and contractual agreements of the previous Board of Education. The
Board also approved a slate of Board committees.

In Board also continued its discussion of reorganization issues, with a broad-ranging discussion of a
variety of topics under the reorganization umbrella.

In personnel action, the Board: took hold of Amy Mayall’s resignation; and hired Randy Brannan as a bus
driver in the district.

The Board will meet next Thursday, May 12, at 6:00 pm to conduct its regular May business. The Board
will continue the meeting with a special meeting conducted with the Abingdon and Bushnell-Prairie City
Boards of Education in conjunction with the Committee of 10 that same evening in the Avon High School
gymnasium at 7:00 pm.



