BOE January 2008 – Board of Education Goal-Setting Retreat Agenda

The mission of the Avon Unit School District #176 community is to create an atmosphere for learning that enables individuals to possess a responsible attitude, demonstrate a strong work ethic, become problem solvers, use communication skills well, be respectful of others, and utilize the tools of technology in their life long learning experiences.

Goal-Setting Retreat Agenda

Avon Community Unit No. 176 Board of Education

January 16, 2007 – 5:30 pm

I. Call to Order

a. Roll Call
b. Pledge of Allegiance

II. Needs Assessment Review
III. Review/Revision of District Mission Statement
IV. Short-Term Goals

V. Long-Term Goals

VI. Superintendent’s Goals

VII. Executive Session

Executive session is needed for the purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body.

VIII. Approval of Superintendent’s Evaluation

IX. Adjournment
