BOE December 2007 – Regular Board of Education Meeting Agenda

The mission of the Avon Unit School District #176 community is to create an atmosphere for learning that enables individuals to possess a responsible attitude, demonstrate a strong work ethic, become problem solvers, use communication skills well, be respectful of others, and utilize the tools of technology in their life long learning experiences.

Bills 6:00 pm – Tatham, Thompson
Regular Meeting Agenda

Avon Community Unit No. 176 Board of Education

December 12, 2007 – 6:30 pm

I. Call to Order

a. Roll Call
b. Pledge of Allegiance

II. Announcements, Recognition of Visitors, and Correspondence

III. Consent Agenda

a. Acceptance of Board Minutes of Previous Meeting(s)
b. Current Bills

c. Treasurer’s Report

IV. Informational items

a. Superintendent’s Report

b. Principal’s Reports
V. Action items
a. Adopt Levy
b. Adopt August Board Policy Updates – Final Reading

c. October Board Policy Updates – First Reading
d. Athletic Banners for Gymnasium
e. Athletic Surplus Items
f. Executive session is needed for the purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body.
g. Principals’ Contract Amendments

h. Resignations and Hiring Following Executive Session Discussions
VI. Adjournment
Regular Board Meeting

I. Call to order – Time _________

a. Roll call (circle those present) – Craver, Frakes, Hiett, Orwig, Staggs, Tatham, Thompson

b. Pledge of Allegiance

II. Announcements, Recognition of Visitors, and Correspondence

Expect the usual visitors, including a representative from Carl Sandburg College.
III. Consent Agenda (Appendix A)
Note: The consent agenda allows a Board to move through routine motions quickly by “grouping” the standard motion or motions where no discussions will take place. There is NO DISCUSSION OF THE ITEMS ON THE CONSENT AGENDA. Therefore before a motion to accept the consent agenda is taken, the President will announce the next item of business – the Consent Agenda. If a member wishes to discuss any of the items, ask a question, etc., then this is the time to have the item removed. Simply state you wish to have item X removed from the consent agenda.

A. Acceptance of Board Minutes of Previous Meetings

B. Review of Current Bills

C. Treasurer’s Report
1. President: “The next item on the agenda is the Consent Agenda. Are there any items for removal from the Consent Agenda?”

2. Motion: I move that the Board approve the Consent Agenda.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________
3. If an item is removed from the agenda then:
a. Discussion/questions raised and answered

b. Consent items removed

4. Motion: I move that the Board approve the items removed from the Consent Agenda for discussion (as corrected, if needed).

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

IV. Informational Items
A. Superintendent’s report
B. Principal’s reports
1. Elementary/middle school

2. High school

V. Action Items

A. Adopt Levy
The annual levy requests the necessary tax dollars to fund the school district. This year’s levy requests 2.18% more dollars that the actual extension given this school year. It is most likely that we will not receive as much as we are asking for.
Recommendation: I recommend that the board approve the levy as presented.

Suggested motion: I move that the board approve the levy.
B. Adopt August Board Policy Updates – Final Reading
The board policy updates are the same as last month’s. The final form is presented in this month’s board packet.
Recommendation: I recommend that the board adopt the August Board Policy Updates.
Suggested motion: I move that the board adopt the August Board Policy Updates.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

C. October Board Policy Updates – First Reading
This packet, as you received earlier this month, outlines a number of policy updates, additions, and deletions based almost entirely on legislative action. One or two of the updates would cross over the negotiated contract, and therefore will not be considered for adoption.
Additional copies of the packet will be made available if needed.
Recommendation: I recommend that the board waive the first reading of the policy updates and refer the packet to the Policy Committee.
Suggested motion: I move that the board waive the first reading of the policy updates and refer the packet to the Policy Committee.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

D. Athletic Banners for Gymnasium
Mrs. Stier presented a plan for banners for the gymnasium last month. The board needs to make a decision this month as to whether to go with this plan or to continue with the banners that were previously hung. A copy of the proposal is included in this packet.
Recommendation: My recommendation is based entirely on aesthetics and organization. Based on this, I recommend that the board approve the new banners for the gymnasium.
Suggested motion: I move that the board approve the banner proposal as presented.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

E. Athletic Surplus Items
Mr. Brown noted recently that there are uniforms in storage for several sports that will not be used again. These items should be declared surplus so that they can be disposed of. Mr. Brown would like to put the uniforms up for sale as a fundraiser for the athletic department.
Recommendation: I recommend that the board declare the old uniforms as surplus.
Suggested motion: I move that the board declare the old uniforms as surplus.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion: I move that the board enter executive session for the purpose of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body.
By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

F. Executive Session
G. Principals’ Contract Amendments

As discussed briefly a couple of months ago, the principals’ contracts did not reflect a full 6% increase in pay as voted by the board due to a previous error in TRS reporting. The contract amendments denote the corrected amount of 6% increase.

Recommendation: I recommend that the board approve the principals’ contract amendments.

Suggested motion: I move that the board approve the contract amendment for Alice King.

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Suggested motion: I move that the board approve the contract amendment for Tina Stier.

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

H. Resignations and Employment  Following Executive Session Discussions
The board may discuss personnel issues in executive session, specifically employment, taking hold of resignations of personnel, or issues related to employment, requiring board action upon exit from executive session. Those issues will be addressed at this time of the board meeting.

VI. Adjournment

I am hoping for dismissal at 9:00 pm.

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Space for additional motions
Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

Motion:

By ______________________
Second ______________________

Yes ________

No ________

Abstain ________

